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Project Manager (PMP certified) | Business Analyst | Agile | Scrum 
Contact:+91 8697849848  Email: kaushikisom.wayout@gmail.com
B.Tech: Computer Science & Engineering
	
	Summary		
Experience: 8 years

A dedicated IT professional with experience in Project Management, Business Analysis, Agile methodology, handling Client-Stakeholder-Customer with technical & professional efficiency, making Visual architecture and detailed business documentation for the whole project to meet the client requirement and customer satisfaction including all levels of testing, requirement gathering, project planning as a supportive and enthusiastic team lead dedicated to streamlining processes and efficiently resolving project issues.
Skill Highlights
	· Project Management :
Agile/Waterfall/Scrum methodology

· JIRA, Service Now, Azure DevOps ,SQL, Database, Postman API.

· DMS tools – Microsoft sharepoint, Microsoft OneDrive, Adobe Acrobat, Google drive, Google docs.

· Flow chart, Use Case Diagram.
· Status report/MIS report – MS Excel, Tableau
· Estimation sheets, Resource planning, and project charter

· preparation of Productivity matrix, Exit report, Report analysis-writing and other closure deliverables.

· Hands on experience in gathering and analyzing business processes, translating them into functional requirements and providing technical solutions in life science domain.

· Maintain an up-to-date knowledge of life science industry regulations, quality assurance practices, infrastructure qualification and computerized system validation practices and procedure.

· Extensive experience in SDLC, CSV, Infrastructure Qualification and Process Audits in life  science.

· Worked with life science organizations to analyze their current infrastructure and provide suggestions for new ways to bring efficiency.


· Software Testing:
Health care application, 
Insurnce domain application, 
Retail – Ecomm application, 
HR domain application.
· Functional, validation and database testing.
· Frontend, Backend and regression testing.

· Worked with US Client, EU client and Middle-East client.
· Gap analysis.
· Risk analysis
· client communication on project scope management and technical requirements, 
analytical problem solving.

	· Business Analysis :
Requirement gathering
· Functional specification
· Data mapping
· Visual architecture
· BRD, FRD, MTP and other process flow documentation using Sharepoint, onedrive.
· Technical solution at ServiceNow application
· RCA (Root Cause Analysis) - Fishbone analysis, Pareto chart
· WBS (Work Break Down Structure)


· HRMS
· Human Resource management lead
· HR Domain technical and managerial knowledge in Internal projects.
· Employee data management.
· Performance review and management.


Domain: 
· Human resource domain  
· Insurance domain 
· Health Care / Life Science domain 
· Retail domain 
· Ecommerce domain 

	Organization Level Experience:



1. Capgemini (09th August, 2023 – present)
2. Capgemini (Under the payroll of Aatral Technologies India pvt. Ltd.)
Duration: 14th March, 2023 – 08th August, 2023.
3. Cognizant Technology Solutions 
Duration: 24th December,2018 – 28th January,2022
4. Tech Mahindra Limited 
Duration: 1st September,2016 – 11th December,2018

	Education:



Bachelor of Technology in ‘Computer Science and Engineering’ 
Graduated, (1st August 2012  -4th August2016)
CGPA: 8.56(St. Thomas’ College of Engineering and Technology, Kolkata)

	Certification:



· PMP certified from Technical group of America sponsored by Capgemini.
· Project Management and Recruitment Professional certification from Cognizant Technology Solutions.
· "The Complete Oracle SQL Certification Course" ceritified.

	Project Name

	Roles and Responsibilities

	Global Application –NL Payroll and Immidart-Workabroad project in Human Resource Domain.
(Capgemini)

	· Multiple project handling and project management.
· Requirement gathering for global application.
· Data migration from various sources like Global Data Hub, Global Finance System and data mapping.
· Client handling.
· Flow charts, Use case diagrams.
· MIS reporting in Tableau & MS Excel, making  status report.
Agile methodology.


	Metropolitan Life –Business analyst &Project Lead – Insurance and health care domain.
(Cognizant Technology Solutions)
	· Various types of requirement gathering like below:
- patient registration, 
- electronic health records, 
- admission, 
- bed allocation, 
- discharge, 
- billing, etc.
· Handling various health care modules like below :
- Dental 
- Eye 
- Cardio 
- Gastro 
- Neuro 
- Nephrology etc 
- Medicine/Pharmacy 
- Nursing 
· Insurance check & Policy holder details – customer handling.

·  Software testing
· Root cause analysis.
· Visual architecture making.
· SWOT analysis 
· MIS reporting, status report.
· Use case, JIRA.
· Recruitment process handling for recruitment drive for the project.
Preparing project status report.


	Levis&Co e-Commerce Project
(Cognizant Technology Solutions)
Ecommerce and retail domain

	· Lead for project Planning – documentation, creation business requirement docs.
· Root cause analysis – fishbone structure.
· Flow chart activity diagram use case.
· Functional testing, reviews.
· Resource management.
· Risk analysis
Third party stakeholders management.


	Vodafone Qatar Project
(Tech Mahindra Limited)
	· Team Lead.
· Analysis of business needs.
· Project management.
· Requirement analysis and resource management.
· Fishbone structure - RCA.
· Functional testing, Automation scope, Database testing, SQL.
Worked with middle-east client.





	Personal Information:



Date of Birth:	May 26, 1994
Gender:		Female
Marital Status:	Married 
Nationality:  	Indian
Contact No.:	+91 8697849848 
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