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SUMMARY
Results-driven Project Manager with over 2 years of experience leading and managing multiple projects simultaneously, developing
and maintaining project timelines and budgets, and implementing agile project management methodologies. Successful track record
of increasing project completion rates, achieving cost savings and ensuring timely delivery of projects.

PROFESSIONAL EXPERIENCE

Project Manager Nov '23 - Present

Turing | California
¢ Led and managed a mobile application project for a US client, resulting in a 15% increase in project completion rates
¢ Developed comprehensive project plans, project timelines, resource allocation strategies and budgets, resulting in an average
project cost savings of 20%
¢ Implemented project management methodologies such as Scrum and Agile to ensure timely delivery and successful completion
of projects
¢ Collaborated with stakeholders to define project scope, objectives, and success criteria, ensuring technical feasibility
Project Manager (Senior Associate) Feb '22 - Sep '23
Publicis Sapient | Gurugram
¢ Led and managed RHS Grow and Robinhood mobile application projects simultaneously, resulting in a 10% increase in project
completion rates.
¢ |dentified and mitigated project risks, resulting in a 20% decrease in major issues during project execution
¢ Collaborated with stakeholder groups to identify dependencies, reducing dependency-related delays by 25%
¢ Conducted post-implementation reviews and surveys, leading to a 15% improvement in customer satisfaction
Senior Associate Oct '21 - Jan 22
Mobile Programming | Gurugram
¢ Assisted senior project managers in project planning and execution resulting in a 20% increase in project completion rates
¢ Effectively communicated project progress, risks, and dependencies to key stakeholders, ensuring transparency and alignment
throughout the project lifecycle
Senior Associate Jan '20 - Sep 21
AlQ Media | Canada
¢ Led project meetings, provided direction to staff, and tracked progress on tasks, resulting in a successful project completion on
schedule and within budget
¢ Collaborated with stakeholders to manage change effectively, contributing to successful project implementations

Senior Software Developer Aug'1l7 - Nov'18
Accenture | Mumbai
e Formed a data repository with consumer identity resolution, enabling household-level analysis and improving data insights by
30%
Software Developer Sep '13 - Dec'16
NTT Data | Bengaluru
e Prepared high-performing Ablnitio graphs based on design and requirements resulting in a 20% improvement in data processing
efficiency
EDUCATION
BE in Computer Science Engineering Aug'09 - Jun'13
Visvesvaraya Technological University | Bengaluru
KEY SKILLS

Project Management | Project Planning and Execution | Change Management | Strategic Thinking | Risk Management | Quality
Management | Project Execution | Agile Management | Problem Solving | Stakeholder Engagement | Negotiation

Tools - Jira, Confluence, Notion, MS Office, Google Docs, Asana, Figma, Trello

Tech Stack - Flutter, React Native, Abinitio

PROJECTS

Sauce and Spoon - Google Project Management Capstone Project
Led as a Project Manager for Sauce and Spoon to launch a pilot project involving the implementation of tabletop menu tablets
CERTIFICATES
¢ Google Project Management Certificate
e SAFe POPM



https://www.linkedin.com/in/sucharita-dhar/
https://cute-clef-ddc.notion.site/Portfolio-Sucharita-Dhar-950090829cfb487181f9aba41947f4e0
https://cute-clef-ddc.notion.site/Sauce-and-Spoon-Project-Management-Case-Study-0ed5fd1c41ed484c94cdee165ac8f9c9

