
DEPARTMENT MANAGER

ADD : C-74 INDIRA KALYAN VIHAR OKHLA
PH-1 NEW DELHI 110020
Mob : 7042900840
Email : - rajkumargiri01@gmail.com

KPI

UPT
ABS
CONVERSION RATE
TARGET ACHIEVEMENT
PER SQUARE FEET 
SELL THROUGH



CURRENTY WORKING
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Key Responsibilities:
Department Oversight: Managed and coordinated daily operations for multiple
departments, including Men's, Women's, and Kids' apparel, as well as the Billing Counter,
ensuring smooth and efficient workflow and do closing at the ppt wise
Merchandising & Display: Oversaw the timely display of new merchandise and seasonal
lines, ensuring product visibility and compliance with company deadlines and visual
standards.
Stock Management: Conducted regular stocktakes and maintained an organized, efficient
stockroom. Managed stock inflow through systematic inward,outword,off-range
processes to ensure inventory accuracy.
Billing & Exchanges: Handled customer transactions, including billing, refunds, and
exchanges, ensuring accuracy and adherence to company policies while delivering
excellent customer service.
Audit Compliance: Led and supported the execution of internal audits, ensuring that
stock levels, store processes, and financial transactions met company standards and
regulations.
Team Leadership: Supervised and trained a team of staff, ensuring optimal performance,
motivating employees, and maintaining high levels of customer service.
Customer Service Excellence: Delivered top-tier service by addressing customer
inquiries, resolving complaints, and ensuring a positive shopping experience.




