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   Suraj parihar 
Village.Ganjanpura Tehsil Bah 

Dist. Agra Uttar Pradesh 

Pincode:-283113 
 +919568907900 

:   Surajsparihar87@gmail.com 
 

 

 CORE COMPETENCIES  
MANAGERIAL 

 Business Understanding: Sound exposure of End-to -End  Process towards warehouse operation, Logistics. 

 
 Supply Chain & Logistics Competencies: Warehouse Management, Inventory Management, perpetual inventory, claim 

reduction, process improvement Offer Knowledge and Management, Sap CRM, WMS, RWOS, etc. 
 

 FUNCTIONAL  

- Warehouse Operations - Inbound management - Cost Optimization 

- Inventory Management - outbound management -Budgeting 

- Process Implementations -Reverse/ Liquid/cold logistics -CRM 

- Retail Operations -people Management -Compliances 

 
 

EXPERIENCE 

 August 2022 To now, Operation Manager: Jagota group is emerging player in 3PL in (Pharma). 

Key Account Manager (Operations) for Net meds (Reliance) Pharms: 
 Managing Warehouse Operations and ensure maximum achievement by proper delegations of Work.

 Inventory Management of approximately 5 Lacs (Value vise INR 12 Crore)
 Managing a Team Size of 200 Person: - Setting their KRAs, monitoring their rosters, etc...........
 Responsible for proper monitoring of Inward/Outward, Operations of a warehouse

 Controls inventory levels by daily counts, Cycle count, bin audit, high value count, cold chain count etc

 
 Maintain daily minimum guarantee of 2500 b2c & 1500 b2b orders 

 Maintains warehouse staff by recruiting, selecting, orienting, and training employees.
 Control shrinkage & damage

 Maintain TAT above 99% in B2C & 95% B2B segments.

 Operations Management
Ensure maximum output based on the projected target on a daily basis by setting the KRAs of a team size of almost 80 

Person. 

 Dynamic professional with over 3 Years of experience in Warehouse operation-(net meds– Pharms division, Oppo India pvt 

Ltd.) & SCM involving warehouse operation, warehouse implementation, inventory control, cost optimization, service 

delivery, documentation  & policy development. 

 Presently associated with ‘jagota group Manager (Operations) – Net mends Pharms(reliance) 

 Comprehensive experience in managing Complete Warehousing Operation & logistics ensuring maximum growth and profitability 

within the defined guidelines. 

 Setting up of warehouse and streamlining of operations from scratch. 

 Diligent, detail oriented, excels in multi-tasking in a fast-paced environment and operations functions with a keen willingness 

to relocate abroad. 

 Holds the distinction of working closely with senior management of all top-end customers to determine needs. 

 Expertise in streamlining the system and procedures for effective cost control. 
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 Inventory Management
Track and highlight inventory related problems – Stock ageing, movement from non-consumption to consumption. Drive and 
suggest solutions to tackle the problems in the best possible manner. Review of stock across plant & warehouse locations. 

Follow up for stock liquidation by put away audit, cycle audit, and surprise audit 

 Strategic Input
As lead of the Logistics & Warehouse team, participated in strategic decision making and provide valuable inputs to the 

business from an overall perspective and specifically with respect to Logistics & warehousing operations 

 People Development

Lead and guide the team to achieve the set targets and ensure complete empowerment. Ensure ongoing coaching and training so 

as to aid development of the individuals and also provide constant feedback for improvement. Motivating team by recognition 

of their efforts at individual & group level wherever possible. Also ensure opportunities for cross functional projects. 

 January 2022 To July 2022, Shift Manager (Operations): Carry Fast Logistics Ltd is CF is a leading player in the 3PL 

industry. we are a strong force in North India for our various services offering viz. Cold chain solutions, 3PL warehousing & logistics 

services, Primary & secondary distribution etc. 

 Here firstly I was handling all Inward in Lucknow pharma DC (RRL Netmeds), after that we had an opportunity to Start up Bhopal 
Pharma DC and Patna DC. 

 We had easily handled all warehouse Operation and Continue with Patna Pharma DC. 

 Here, we have responsibility of Inward Goods, GRN, Purchase return, Customer return, Inventory Management, Outbound Process, 
Handover Courier to Courier Partner, all order process within TAT, Preventing TAT Breaching In Inbound or Outbound Process etc 

 July 2020 To Dec 2021, Executive (Warehouse): Oppo India Pvt. Ltd, Kashna, greater Noida:-

Here I was Responsible for: - 

 Inward and Outward of Goods. 

 Handling Team  

 GRN and Maintain stock, Loss Prevention, Assets Protection etc. 
 

 EDUCATION & PROFESSIONAL QUALIFICATIONS
 

 

 U.P. Board (10th) in the year 2014 from Prof. Rajendra Singh Sr. Sec. School, Firozabad UP 283203 

 U.P. Board (12th) in the year 2016 from Shree Gajadhar Prasad Inter college, Agra 283113 
 B.Sc. From Computer Science i n  the year 2019 from Dr. Bhim Rao Ambedkar University, Agra UP. 

 Diploma in office automation Publishing in 2017 from RGCSM Firozabad  

 O level and CCC in 2020 from NIELET. 

 Diploma in Post Graduation Programing in logistics & Supply chain Management is running From Amity University.  

 

 
DATE OF BIRTH: 03 oct 2000 LANGUAGES KNOWN   English & Hindi 

 

I confirm that the information provided by me is true to the best of my knowledge and belief. 
 

Date: 
 

Place: Signature 
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