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	K RAGHU RAM


    Marketing Strategy || Policy & Strategy Management


	
Dynamic & Dedicated Strategic Professional with proven expertise in blending creative intellect/ insight & sharp planning skills for ideating & executing strategies & rendering consultation, while providing direction to ensure sustainable growth. Targeting to express potential in challenging roles with an esteemed organization.

	


	

CONTACT


	+91- 6360639050
	

	raghuram09101991@gmail.com
	

	www.linkedin.com/in/kraghuram91
	



                                                                        

EDUCATION


	
	Pursuing MBA from IIM Sambalpur, Sambalpur (GPA: 7.08/10).


	
	B.Tech. from National Institute of Technology Calicut in 2015.




CORE COMPETENCIES  


Business & Management Consulting & Strategic Planning
Industry, Competition & Market Analysis 
Marketing Strategies
Business Development & Growth Strategies
Customer Engagement Techniques & Market Segmentation Analysis
Competitive Landscape Assessment
Digital Content Strategy
Brand Positioning and Development
 
Business Continuity Planning 
Data Analysis & Insights Generation 
Client & Stakeholder Relationship Management 
Team Management & Leadership







                                        CERTIFICATIONS


· BCG- Strategy Job Simulation 
· Digital Marketing
· Banking and Operations Management
· Integrating Generative AI in Business Strategy

Extracurricular Accomplishments


Aug’23 to Present: Senior Coordinator, Academic Committee
· Served as the primary point of contact between students, faculty, and management, overseeing the administration of 640 students and 35 faculty members across 30 diverse subjects.
· Organized and coordinated over 20 events for the PGP office, clubs, and committees, proactively initiating efforts to enhance the academic environment at the institute.

Aug’23 to Present: Badminton Team
· Demonstrated athletic excellence and perseverance by competing in two prestigious badminton tournaments at renowned institutions.

TECHNICAL SKILLS 


· MS Excel, PowerPoint and Word
· SPSS 
· RStudio/ Python























PERSONAL DETAILS 


Date of Birth: 9th October 1991
Languages Known: English, Telugu, Hindi, Tamil
Address: Andhra Pradesh- 517002

	
PROFILE SUMMARY


· Served as a Marketing Strategies Intern at State Bank of India, actively involved in designing & implementing creative marketing initiatives focused on broadening the MSME lending portfolio. Successfully proposed & implemented localized marketing initiatives that engaged over 10 small & medium enterprises, resulting in an increase in the MSME lending portfolio, significantly contributing to the bank's growth objectives. 

· Visionary professional with proven record of driving growth, crafting & executing strategy, while providing oversight/ direction focused on improving business processes to improve reliability, increase simplicity, and enable scalable growth.

· Innate excellence in undertaking analysis of business performance/ bottlenecks to make strategic decisions, formulating future objectives & operational policies/ procedures for the performance of the organization.

· Showcased expertise in performing comprehensive market research & analysis, leveraging insights to guide strategic decisions & enhance marketing effectiveness for optimal results.

· Hold extensive knowledge of digital marketing methodologies encompassing SEO, content marketing & data analytics, facilitating the creation of data-informed strategies that boost online visibility & user engagement.

· Demonstrated exceptional leadership & collaboration skills by effectively coordinating with cross-functional teams, ensuring that marketing strategies align with organizational goals and fostering a culture of innovation & teamwork.

WORK EXPERIENCE


Apr’24 to Jun’24: State Bank of India, Chittoor
As MSME Lending- Marketing Strategies (Intern)

Significant Highlights: 

Innovative Marketing Initiatives
· Engaged with Local Businesses: Championed targeted marketing efforts that successfully on-boarded over 50 small and medium enterprises, significantly enhancing growth in MSME lending.
· Identified Market Gaps: Conducted thorough research that pinpointed critical deficiencies in the MSME lending sector, leading to the development of seven actionable marketing strategies to bridge these gaps.

Strategic Data Management
· Data-Driven Insights: Gathered and evaluated comprehensive data on six lending products, creating insightful reports that shaped strategic business decisions and optimized product offerings.
· Enhanced Product Strategy: Formulated innovative strategies based on data analysis, ensuring alignment with market demands and enhancing customer engagement.

Strengthening Industry Relationships
· Successful Client Acquisition: Played a pivotal role in discussions at two dealer conferences, resulting in the successful onboarding of two clients with a combined loan value of ₹1 crore, thus amplifying engagement within the dealer network.
· Collaboration with Industry Leaders: Fostered strong relationships with key industry figures during conferences, enhancing customer outreach and partnership opportunities.








Jun’21 to May’22: BYJU’s- Think & Learn Pvt. Ltd., Bengaluru
As Project Lead- Digital Marketing

Significant Highlights:

· Competitor Analysis & Strategy Development: Conducted an in-depth competitor analysis to uncover deficiencies in SEO strategies, resulting in a revamped content approach that boosted click-through rates by 20% within six months.
· Web Optimization Initiatives: Developed a strategic framework to enhance web-page structure through targeted keyword research, achieving a 20% reduction in bounce rates.
· Content Creation & Engagement: Produced over 3,000 interactive web pages tailored for UPSC-CSE and other competitive exams, which significantly increased viewer engagement by 30% and extended average session durations on the platform.
· SEO-Driven Publishing: Authored and published more than 500 SEO-focused articles while adhering to HTML best practices; this initiative not only improved user retention rates but also attracted backlinks from respected industry websites, elevating the overall domain authority.
· Cross-Functional Collaboration: Collaborated effectively with cross-functional teams to uphold SEO best practices, contributing to a 30% enhancement in key SEO performance indicators and overall user engagement.

ACADEMIC PROJECTS 


Tata Power: Strategic Growth Initiatives
· EV Infrastructure & Data Center Expansion: Successfully devised comprehensive growth strategies for Tata Power’s diversification into electric vehicle (EV) infrastructure and data center development, positioning the company at the forefront of emerging market trends.
· Competitor Benchmarking: Spearheaded an extensive competitor analysis that evaluated Tata Power against three leading competitors in the renewable energy sector, providing actionable insights that informed strategic decision-making.
· Financial Analysis Expertise: Accurately calculated the Weighted Average Cost of Capital (WACC) at 16.42% for Tata Power’s renewable energy division, utilizing industry benchmarks and financial data to assess investment viability.
· Break-Even Analysis for EV Charging Stations: Conducted a thorough break-even analysis predicting a recovery period of 7.4 years for an investment of ₹2,375 Crores in EV charging stations, aiding in the strategic allocation of resources.

Tata Motors: Risk Mitigation and Market Positioning
· Geopolitical Risk Assessment: Led a geopolitical analysis to evaluate evolving trends in the Indian EV market, developing robust strategies to mitigate risks associated with global tariff fluctuations.
· Competitive Threat Identification: Executed an in-depth competitive analysis to identify potential threats from the Chinese EV market, successfully safeguarding Tata Motors' 72% market share in the sector.
· Stakeholder Alignment: Conducted stakeholder analysis to align Tata’s EV strategies with prevailing market trends, enhancing competitive advantage and strategic positioning.
· Market Share Strategy Development: Created a market share matrix comparing Tata Motors to key competitors, leading to the formulation of targeted strategies aimed at capturing an additional 5% market share.
· ROI Enhancement Recommendations: Proposed actionable strategies to improve Tata’s return on investment (ROI) by 4% through proactive policy advocacy, strengthening government relations, and advocating for scrappage policies. 

Ola Electric: Enhancing Operational Efficiency
· Service Gap Analysis: Conducted thorough secondary research and analysis to pinpoint critical service gaps, successfully reducing customer complaints by 20% through targeted interventions.
· Benchmarking Framework Development: Created a comprehensive benchmarking framework leveraging industry standards & insights from two key competitors, which significantly improved service turnaround times.
· Quality Enhancement Initiatives: Championed the implementation of the House of Quality technique to systematically identify & address gaps in service offerings, resulting in enhanced operational efficiency & service delivery.
· Customer Satisfaction Prioritization: Utilized the Kano Model to focus on four specific service enhancements that significantly elevated customer satisfaction levels, aligning services more closely with customer needs.

Market Research for Laptops: Data-Driven Product Development
· Conjoint Analysis Implementation: Executed a detailed conjoint analysis to uncover vital laptop attributes, translating insights into actionable product development strategies that fostered customer-centric designs.
· Consumer Survey Development: Designed a comprehensive consumer survey that employed factor analysis to uncover four key buying factors, driving the creation of data-driven product strategies & marketing efforts.
· Targeted Marketing Segmentation: Applied cluster analysis on a sample of 100 respondents to create distinct customer segments, enhancing the relevance of marketing campaigns and improving engagement metrics.



BYJU’s: Organizational Behavior Improvements
· Employee Retention Strategies: Analyzed operational challenges leading to employee dissatisfaction and implemented effective solutions, resulting in a 15% increase in retention rates.
· Team Cohesion Enhancement: Conducted in-depth research on organizational behavior and proposed targeted solutions that improved team cohesion and reduced stress levels by 10%.
· Sales Practice Evaluation: Evaluated BYJU’s sales practices, recommending ethical strategies aligned with organizational goals that boosted customer satisfaction by 20%, reinforcing a culture of integrity & excellence.

Britannia Industries Ltd.: Advanced Financial Statement Analysis
· Comprehensive Market Analysis: Spearheaded an extensive economic, industry, and company analysis, benchmarking Britannia's performance against three leading competitors to identify strategic advantages.
· In-Depth Ratio Analysis: Conducted a detailed ratio analysis, generating insights on liquidity and profitability that underscored Britannia’s consistent profit margins, thereby informing financial strategy.
· Advanced Financial Metrics Evaluation: Utilized advanced data analysis techniques, applying F-Score (8), Z-Score (4.3) & Economic Value Added (EVA) metrics to assess financial health and operational efficiency.
· Risk Profile Assessment: Analyzed risk profiles using visualization techniques to highlight concerns such as declining interest coverage and fluctuating liquidity ratios, enabling proactive risk management.

Financial Management-II: Portfolio Optimization
· Risk-Adjusted Performance Analysis: Employed Coefficient of Variation (CV) and standard deviation analysis to identify and select a portfolio with optimal risk-adjusted performance metrics.
· Iterative Company Selection: Iteratively selected five high-performing companies (Adani Enterprises, SBI, Titan, Tata Elxsi & Infosys), achieving a CV of 1.28 for the optimized portfolio.
· Strategic Asset Diversification: Strategically selected low-correlation assets (0.024 correlation between Adani Enterprises and SBI) to enhance diversification and mitigate overall portfolio risk.
· Optimal Asset Allocation: Allocated investments effectively across the portfolio, dedicating 30% to Adani Enterprises, 20% each to SBI, Titan, Tata Elxsi, and 10% to Infosys, thereby optimizing the risk-return balance.

Business Analytics Using R: Predictive Modeling
· House Price Prediction Model: Developed a Multiple Linear Regression model to predict house prices, achieving an impressive 74.36% R² accuracy in predictions.
· Feature Ranking Enhancement: Improved prediction accuracy to 84.66% by ranking key features, such as house grade, using a Random Forest algorithm, demonstrating advanced analytical capabilities.
· Model Optimization via SVM: Further optimized the house price prediction model with Support Vector Machines, attaining an accuracy of 85% and enhancing predictive performance.
· Reliability Enhancement through Feature Engineering: Strengthened model reliability through innovative feature engineering techniques, resulting in a 13% reduction in Mean Squared Error (MSE) on the test dataset.

LIVE PROJECT 



May’24 to Jun’24: Skilled Sapiens
Business Growth & Strategy Consultant 

· Developed a strategic action plan with defined KPIs & milestones, fostering cross-functional teamwork to successfully onboard 1,000 paid clients within a year, resulting in significant improvements in lead conversion rates.
· Conducted an extensive customer satisfaction & buying behavior survey with 100 participants, leading to the identification of three major expansion strategies that improved service delivery & broadened market reach.
· Refined Go-To-Market strategies for five key products by performing competitive analysis & customer segmentation, effectively targeting 5,000 students/ professionals, 200 startups & 300 freelancers.
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