RESUME

SHASHANK KATHURIA
Mail ID: shankykathuria@gmail.com

Mob :- +91 — 8284895098

Qualification Institute Board / University Year % / CGPA
MBA Chitkara University, Rajpura Chitkara University 22%222 9.23/10
B.Com D.A.V College Sector 10, Chandigarh Panjab University 2019 6.4/10
Government Model Senior Secondary School o
Xl Sector 35, Chandigarh CBSE 2016 84.40%
X D.A.V Public School Sector 8-C, Chandigarh CBSE 2014 87.40%

WORK EXPERIENCE

Currently working with VVaruna Group as Executive — Warehousing Solution / KAM from July 1%, 2022

Projects taken up in Solution:

e Trident Group - Gave a proposal for managing 35k sq ft.of area for managing Manpower, Space and Infra.

e Apollo Tyres — Commercials for managing 90k Sq ft. of area for managing throughput of 35 to 40 vehicles/day

o Herbalife International — Unit costing for managing space of 2.5k sq ft. for Packaging, Processing and
Distribution of packages to local suppliers

Other responsibilities:
» To estimate total cost using productivity metrics, Rent master, Capex master and Opex master.

> Aligning Site visits with the Infrastructure Manager to give key insights about facility to Client.
> Design Warehouse layouts using Auto Cad.

Projects taken up in KAM:

e Mahaan M Foods :-

» Arranged Vehicle for delivering handling damaged shipments of client to our nearby office and advised
client to arrange for safe collection of the material , saving a loss equivalent to Rs. 2,20,000.
» Arranged for quick action while co-ordinating with fleet for truck stuck in transit which needed tyre
replacement as the material was highly prone to catch moisture and hence vehicle reached within TAT.
> Arranged and placed a vehicle within a day with internal co-ordination and made vehicle available for
urgent dispatch of material as material had two point delivery.

e Wipro Enterprises:-

» Arranged & Delivered ad-hoc manpower for two days in the Warehouse so as to conduct smooth
operations to cater to increased load from factory.

» Co-ordinated with Procurement team for arranging and delivering MHE for carrying out operations
efficiently with a time span of 6 days from arranging, procuring, rate finalizing till delivery to the
warehouse & installation of the same and bringing live for operations.

» Streamlined Billing process by cross verification of data received from operations team & Client so as to
remove gaps in differences occurring in calculations from both ends, thereby saving the organization
from getting a debit of approx. Rs. 50,000 by identifying and resolving these gaps.

e Intas Pharmaceuticals:-

> Closing pending cases of DEPS by filing claim for the same and hence maintaining relations with the client.
> Informing client for timely loading/unloading of vehicle with client so as to avoid unnecessary charge of
detention and deduction at the time of payments and hence benefitting both the parties.

» Participation in market RFQ’s thereby increasing credibility in pursuit of business, thereby building strong
bond
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INTERNSHIPS

Worked as Procurement POC under Senior Supply Chain Manager

Go Mechanic Worked on Pyrops - WMS Software
Responsible for maintaining product catalogue and customer master, placing orders for spare parts
and follow ups for the same.
Worked as POC to Senior Operations Executive
Flipkart Learned manpower handling, Departments process learning

PROJECTS

Is India ready for
Electric Vehicles

Procurement through
WMS Software

IPP(item per person)
improvement at Primary
and secondary stations

CERTIFICATIONS

Studied WBSCD Indian Business Guide to EV adoption (2018)

Studied procurement process flow and major issues in procurement
Performed procurement process on Pyrops software

Factors affecting IPP
Challenges and suggestions to improve IPP

Certifications

e  Certification course on The business of Logistics is Supply Chain Management - Udemy
e  Certification course on Logistics of Warehouse Operations - Udemy

ACADEMIC ACHIEVEMENTS

e Scored 90% in Economics and Physical Education in 12 Standard.

EXTRA CURRICULAR ACTIVITIES

14™ Edition T 20 Cricket
Tournament
2021

Represented College Cricket Team in 14" Edition T-20 Cricket Tournament.

Linkedin - https://www.linkedin.com/in/shashank-kathuria-66501a208?
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